
 

 

 

 

 

 

 

 

    

 

 

   

 

 

 

 

  

 

 

 

  

  

 

7RSLF�/HDUQLQJ�2XWFRPH��  
&RPSDUH�DQG�FRQWUDVW�WKHRULHV�RI�OHDGHUVKLS�ZLWKLQ�GLYHUVH�JURXSV�DQG�WHDPV�LQ�YDULHG�RUJDQL]DWLRQDO�  
FRQWH[WV��  

:K\�7HDPV�DQG�+RZ�'R�7KH\�'LIIHU�)URP�*URXSV"�  

:K\�KDYH�WHDPV�EHFRPH�D�SRSXODU�RUJDQL]DWLRQDO�WRRO�IRU�SURGXFWLYLW\�LPSURYHPHQW�DQG� 

HPSRZHUPHQW�RI�HPSOR\HHV"��7HDPV�W\SLFDOO\�RXWSHUIRUP�LQGLYLGXDOV�ZKHQ�WKH�WDVNV�EHLQJ�GRQH�UHTXLUH� 

PXOWLSOH�VNLOOV��MXGJPHQW��DQG�H[SHULHQFH���,Q�WKHLU�UHVWUXFWXULQJ�WR�FRPSHWH�PRUH�HIIHFWLYHO\�DQG� 

HIILFLHQWO\��FRPSDQLHV�KDYH�WXUQHG�WR�WHDPV�DV�D�ZD\�WR�EHWWHU�XWLOL]H�HPSOR\HH�WDOHQWV���7HDPV�KDYH�WKH� 

FDSDELOLW\�WR�TXLFNO\�DVVHPEOH��GHSOR\��UHIRFXV��DQG�GLVEDQG���7HDPV�IDFLOLWDWH�HPSOR\HH�SDUWLFLSDWLRQ�LQ� 

RSHUDWLQJ�GHFLVLRQV��DQG�DUH�DQ�HIIHFWLYH�PHDQV�IRU�PDQDJHPHQW�WR�GHPRFUDWL]H�WKHLU�RUJDQL]DWLRQV�DQG� 

LQFUHDVH�HPSOR\HH�PRWLYDWLRQ�� 

,W�LV�LPSRUWDQW�IRU�LQGLYLGXDOV�LQ�SRVLWLRQV�RI�PDQDJHPHQW�WR�XQGHUVWDQGLQJ�WKH�GLIIHUHQFH� 

EHWZHHQ�WHDPV�DQG�JURXSV���$ ZRUN JURXS LV�D�JURXS�WKDW�LQWHUDFWV�SULPDULO\�WR�VKDUH�LQIRUPDWLRQ�DQG�WR� 

PDNH�GHFLVLRQV�WR�KHOS�RQH�DQRWKHU�SHUIRUP�ZLWKLQ�HDFK�PHPEHU¶V�DUHD�RI�UHVSRQVLELOLW\���:RUN�JURXSV� 

KDYH�QR�QHHG�RU�RSSRUWXQLW\�WR�HQJDJH�LQ�FROOHFWLYH�ZRUN�WKDW�UHTXLUHV�MRLQW�HIIRUW���7KHLU�SHUIRUPDQFH�LV� 

PHUHO\�WKH�VXPPDWLRQ�RI�DOO�WKH�JURXS�PHPEHUV¶�LQGLYLGXDO�FRQWULEXWLRQV���$ ZRUN�WHDP JHQHUDWHV� 

SRVLWLYH�V\QHUJ\�WKURXJK�FRRUGLQDWHG�HIIRUW���7KH�LQGLYLGXDO�HIIRUWV�UHVXOW�LQ�D�OHYHO�RI�SHUIRUPDQFH�WKDW�LV� 

JUHDWHU�WKDQ�WKH�VXP�RI�WKRVH�LQGLYLGXDO�LQSXWV�� 

7HDPV�DUH�HYHU\ZKHUH��LQ�EXVLQHVV�DQG�LQGXVWU\��LQ�JRYHUQPHQW��LQ�VFKRROV��KRVSLWDOV�� 

SURIHVVLRQDO�DVVRFLDWLRQV�±�LQGHHG��DOPRVW�DQ\ZKHUH�SHRSOH�JDWKHU�WR�JHW�WKLQJV�GRQH���7KHUH�DUH� 

H[HFXWLYH�WHDPV��PDQDJHPHQW�WHDPV��DQG�WHDPV�ZLWKLQ�IXQFWLRQDO�DUHDV�IURP�5 	'�WR�FXVWRPHU�VHUYLFH�� 

7KHUH�DUH�DOVR�VSHFLDO�SXUSRVH�WHDPV��FURVV�IXQFWLRQDO�WHDPV��DQG�HYHQ�LQGXVWU\�WHDPV�ZLWK�PHPEHUV� 

IURP�GLIIHUHQW�RUJDQL]DWLRQV���,QGHHG��WKH�PRYHPHQW�WR�FROODERUDWLYH�WHDPZRUN�KDV�EHHQ�RQH�RI�WKH�VHD� 

FKDQJHV�WKDW�KDYH�VZHSW�WKURXJK�RUJDQL]DWLRQV�GXULQJ�WKH�ODVW�WZR�GHFDGHV�RI�WKH�WZHQWLHWK�FHQWXU\�� 

$�WHDP�LV�D�XQLTXH�W\SH�RI�JURXS�LQ�WZR�LPSRUWDQW�ZD\V��ILUVW��D�WHDP�KDV�DQ�REMHFWLYH ±�D�VSHFLILF�JRDO� 

WKDW�WKH�WHDP�LV�WU\LQJ�WR�UHDFK���7KH�JRDO�LV�XVXDOO\�WKRXJKW�RI�DV�D�SHUIRUPDQFH�REMHFWLYH ±�WKDW�LV 
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VRPHWKLQJ�WKH�WHDP�LV�WU\LQJ�WR GR� UDWKHU�WKDQ�VRPHWKLQJ�WKH�WHDP�LV�WU\LQJ�WR EH���$QG�WKH�SHUIRUPDQFH� 

REMHFWLYH�LV�XVXDOO\�FRQFUHWH�RU�WDQJLEOH���7HDPV�DUH�JURXSV�RI�SHRSOH�ZKR�GHVLJQ�QHZ�SURGXFWV��VWDJH� 

GUDPDWLF�SURGXFWLRQV��FOLPE�PRXQWDLQV��ILJKW�HSLGHPLFV��UDLG�FUDFN�KRXVHV��ILJKW�ILUHV�RU�SXUVXH�DQ� 

LQH[KDXVWLEOH�OLVW�RI�SUHVHQW�DQG�IXWXUH�REMHFWLYH���5HDFKLQJ�WKH�JRDO�UHTXLUHV�FROODERUDWLRQ�D�FRRUGLQDWHG� 

HIIRUWV���$FKLHYLQJ�WKH�JRDO�UHTXLUHV�ZRUNLQJ�WRJHWKHU��(IIHFWLYH�WHDPV��WKHQ��DUH�PDGH�XS�RI�PHPEHUV� 

ZKR�DUH�QRW�RQO\�WHFKQLFDOO\�FRPSHWHQW�EXW�DOVR�JRRG�DW�FROODERUDWLQJ�ZLWK�RQH�DQRWKHU�WR�UHDFK�WKHLU� 

FRPPRQ�REMHFWLYH�� 

9RFDEXODU\�� 

��� :RUN�*URXS ± D�JURXS�WKDW�LQWHUDFWV�SULPDULO\�WR�VKDUH�LQIRUPDWLRQ�DQG�WR�PDNH�GHFLVLRQV�WR�KHOS� 
RQH�DQRWKHU�SHUIRUP�ZLWKLQ�HDFK�PHPEHU¶V�DUHD�RI�UHVSRQVLELOLW\�� 

��� :RUN�7HDP ± D�FRRUGLQDWHG�HIIRUW�E\�D�JURXS�RI�LQGLYLGXDOV���7KH�LQGLYLGXDO�HIIRUWV�UHVXOW�LQ�D� 
OHYHO�RI�SHUIRUPDQFH�WKDW�LV�JUHDWHU�WKDQ�WKH�VXP�RI�WKRVH�LQGLYLGXDO�LQSXWV�� 

6HOI�$VVHVVPHQW�4XHVWLRQV�� 

��� ,GHQWLI\�D�ZRUN�JURXS�WKDW�\RX�SDUWLFLSDWH�LQ��+RZ�GR�\RX�NQRZ�WKDW�LW�LV�D�ZRUN�JURXS"� 

��� ,GHQWLI\�D�ZRUN�WHDP�WKDW�\RX�SDUWLFLSDWH�LQ��+RZ�GR�\RX�NQRZ�WKDW�LV�D�ZRUN�WHDP" 

�� 


